
Record of Decisions taken under Delegated Authority (Appendix A) 

January 2025 
 
* Chapter 6; Conditional delegation Section 2.1, Full delegation to Chief Officers Section 5.1 - Routine matters, Section 5.2 Emergency powers 

 

Delegated Power 
being exercised;  
 
*see footnote 

Key 
Decision 
y/n 

Officer / 
Member 
exercising 
Delegation 

Details of decision made Date of 
decision 

Date Reported 
to Cabinet  

 
Chapter 4, para 
4.1 (conditional 
delegation) 

 
No 

 
Martyn Fulcher 
Director for 
Place & Climate 
Change 
 

 
Enter into a Non Disclosure Agreement with the 
Environment Agency for early access to NCERM2 
indicative coastal erosion predictions, prior to the 
public launch. 
 
To undertake the day to day management and 
control of staff reporting to them and the premises 
and services for which they are responsible.   
 

13 December 
2024 

03 February 2025 

 
Section 5.1, 
Chapter 6 of the 
Constitution – Full 
Delegation to Chief 
Officers (p89) 
 
Chapter 8, 1.5/1.6 
(p148) 

 
 

 
Yes 

 
Steve Blatch 
Chief Executive 
 

 
To enter into the Access Agreement with Alliance 
Leisure Services Ltd to undertaken preliminary 
work for costings for Fakenham Flash leisure 
centre 

17 January 
2025 

03 February 2025 

 

 

 

 

 

 


