
OVERVIEW AND SCRUTINY COMMITTEE – WORK PROGRAMME 

1 
 

 

 09 April    

Topic Purpose Type Cabinet Member 
Decision 
Maker 

UK Shared Prosperity Fund 
(UKSPF)  

Report 2024/25 programme evaluation and confirm proposed 
programme for 2025/26 

 
Cllr J Toye 

 

Council’s People Strategy  Consider the Council’s People Strategy   Cllr T Adams   

 

 Potential Items    

Topic Purpose When 
Cabinet 
Member 

Decision 
Maker 

Council’s Workforce 
Development Strategy 

How vacancies are managed, how agency staff are used, what work 
the council does to recruit staff, as well as the impact of vacancies, 
especially key staff, on the Council’s service delivery and budget. 

 
Cllr T Adams 

Scrutiny 

Benjamin Court Cromer 
To consider the correspondence received in the appendix to this 
report. 

 Cllr T Adams 
 

Crime & Disorder Update  
To invite the PCC following the election on their plans in North 
Norfolk. 

June/July  
Scrutiny 

Car Park Income 

Committee Chairman and Vice Chairman to meet with the Portfolio 
Holder for Finance, Estates and Property Services and appropriate 
officers to consider the information that should be in a future report 
to the Committee on the Council’s Car Parks. 

 
Cllr L Shires Scrutiny 

 


