Appendix 1 — Current Management Structure as approved 23" September 2020,
except for Customer Services moving to Director of Communities from April 2023 and change in service teams between the two

Assistant Directors in the Resources Directorate from April 2024

Executive Support Functions:
Communications

Human Resources

Chief Executive
Grade 1

Elections

Corporate PA Team
Corporate Delivery Unit

Director for Place and
Climate Change

Grade 2

Asst. Director for Sustainable
Growth

Grade 4

Econemic Growth, Tourism, Regeneration
Projects, Coast & Climate Change,
Housing Strategy & Community
Engagement

Asst. Director for Planning
Grade 4

Development Management, Major
Projects, PPU, Building Control,
Conservation & Landscape, Enforcement
& Property info team

NORTH
NORFOLK
Kegyr
IL

Asst. Director for People
Services
Grade 4

Housing Options, Housing
Adaptations, Early Help hub, Health &
Wellbeing & Benefits

Director for Communities
Grade 2

Asst. Director for
Environmental & Leisure
Services

Grade 4

‘Commercial and Public Protection,
Environmental Protection, Waste, Civil
& s, 8 Leisure (Inc. Car Parks)

1
i
Customer Services 1
Front of House, Telephony, Digital ]
Mailroom and Reprographics :

1

1

Director for Resources
Grade 2

Asst. Director for Finance and
Assets
Grade 4

Accountancy, Audit, Revenues,
Exchequer,
Property Services/Facilities Mgt

Asst. Director for Legal &
Governance

Grade 4

Legal, Democratic Services, ICT Services

sets and Property Strategy,

~

Corporate Leadership Team

Operational Management Team
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