Cabinet Work Programme — June to October 2025
June 2025
Committee Meeting Report title Cabinet member Corporate Plan theme | Decision details
Cabinet 02 June 2025 Property Lucy Shires A Strong, responsible
Transactions Renata Garfoot and Accountable
Estates & Asset Council _
Strategy Manager May con_taln exempt
information
Cabinet 02 June 2025 Renewal — Public Cllr C Ringer A Strong, responsible
Spaces Protection David Addy and Accountable
Order for dog Environmental Council
control Protection Team
Leader
July 2025
Cabinet 07 July 2025 Housing Benefit Cllr W Fredericks A Strong, responsible
Overpayment Policy | Trudi Grant and Accountable
Council 23 July 2025 Benefits Manager Council
Cabinet 07 July 2025 Housing Benefit Cllr W Fredericks A Strong, responsible
Debt Management Trudi Grant and Accountable
Council 23 July 2025 Benefits Manager Council
GRAC 03 June 2025 Treasury Cllr L Shires A Strong, responsible
Management Annual | Tina Stankley and Accountable
Cabinet 07 July 2025 Report Director of Council
2024/2025 Resources
Council 23 July 2025

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)

* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



Committee Meeting Report title Cabinet member Corporate Plan theme | Decision details
Cabinet 07 July 2025 Debt Management Cllr L Shires A Strong, responsible
Annual Report Sean Knight and Accountable
Scrutiny 16 July 2025 2024/2025 Revenues Manager | Council
Council 23 July 2025
Cabinet 07 July 2025 Out-turn report Cllr L Shires A Strong, responsible
2024/2025 Tina Stankley and Accountable
Scrutiny 16 July 2025 Director of Council
Resources
Council 23 July 2025
Cabinet 07 July 2025 FLASH - Framework | Clir L Withington Investing in local
agreement Steve Hems economies and
Scrutiny 16 July 2025 Director for infrastructure _
Communities May contain exempt
information
Cabinet 07 July 2025 Rocket House Café — | Lucy Shires
lease renewal Renata Garfoot
Estates & Asset May contain exempt
Strategy Manager information
Cabinet 07 July 2025 Property Lucy Shires A Strong, responsible
Transactions Renata Garfoot and Accountable
Estates & Asset Council )
Public toilet transfers | Strategy Manager May contain exempt
_ date tbe information

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



Committee

| Meeting

| Report title

| Cabinet member

| Corporate Plan theme |

Decision details

September 2025

Cabinet

08 Sept 2025

Cedars, N Walsham

Lucy Shires
Renata Garfoot
Estates & Asset
Strategy Manager

Investing in local
economy &
infrastructure

May contain exempt
information

Cabinet 08 Sept 2025 Donkey Shelter, Lucy Shires Investing in local
Cromer Renata Garfoot economy &
Estates & Asset infrastructure _
Strategy Manager May contain exempt
information
Cabinet 08 Sept 2025 Property Disposal Lucy Shires A Strong, responsible
Programme Renata Garfoot and Accountable
Estates & Asset Council _
Strategy Manager May contain exempt
information
Cabinet 08 Sept 2025 Lease renewals — Lucy Shires Investing in local
Fakenham Connect Renata Garfoot economy &
Estates & Asset infrastructure ,
Strategy Manager May contain exempt
Cabinet 08 Sept 2025 Lease renewals — Lucy Shires Investing in local
Cromer Office Renata Garfoot economy &
Estates & Asset infrastructure ,
Strategy Manager May con_taln exempt
information
Cabinet 08 Sept 2025 Local Plan - Cllr ABrown Meeting Local Housing | May slip to September
approval lain Withington need cycle of meetings
Full Council 24 Sept 2025 Acting Planning

Policy Manager

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



Committee | Meeting | Report title | Cabinet member | Corporate Plan theme | Decision details

October 2025

Cabinet 06 Oct 2025 Asset Management Lucy Shires Investing in local FC approval required
Plan Renata Garfoot economy & — Policy Framework
Scrutiny 11 June 2025 Estates & Asset infrastructure
Strategy Manager Could go to GRAC
Council 23 July 2025
Future Items — Dates to be confirmed
Cabinet Former Shannocks Clir L Shires, A A Strong, responsible May contain exempt
Hotel site, Brown and Accountable information
Sheringham Russell Williams Council
AD for Planning &
Enforcement
Cabinet Property Cllr Lucy Shires A Strong, responsible
Transactions Renata Garfoot and Accountable
Marrams Bowls Club Estates & Asset Council

Reports regarding property
transactions may contain
exempt information

Strategy Manager

Cabinet North Lodge Park, Cllr L Shires A Strong, responsible
Cromer Renata Garfoot and Accountable
Estates & Asset Council Ve contain exemot
Strategy Manager oo P
Cabinet System Procurement | Clir L Shires A Strong, responsible
Sean Knight and Accountable

Revenues Manager | Council ,
May contain exempt

information

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



Cabinet Property Clir A Brown A Strong, responsible
Enforcement Russell Williams and Accountable

Updates AD Planning Council _
Reports regarding property
transactions may contain

exempt information

Key Decision — a decision which is likely to incur expenditure or savings of £100,000 or more, or affect two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



