Appendix C

Capital Programme - Budget Monitoring 2025/26

Remaining Budget

Scheme Total Pre 2025/26 Actual

Scheme Approval Expenditure Updated Budget Expenditure (Forz:a;tg)d YE Budget Budget Budget Budget Budget
2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

£ £ £ £ £ £ £ £

Our Greener Future

Cromer Offices LED Lighting Programme 178,796 172,715 6,081 6,081 0 0 0 0 0 0
Cromer Coast Protection Scheme 19,534,841 18,438,774 1,096,067 1,037,656 58,411 0 0 0 0 0
Coastal Erosion Assistance (Grants) 90,000 76,664 13,336 0 13,336 0 0 0 0 0
Mundesley Coastal Management Scheme 8,699,998 7,560,192 1,139,806 716,083 423,724 0 0 0 0 0
Coastal Management Fund 950,000 108,250 591,750 11,230 580,520 250,000 0 0 0 0
Coastwise 14,609,914 1,213,564 7,248,638 916,702 6,331,937 6,147,712 0 0 0 0
Purchase of Bins 600,000 150,000 178,476 21,394 157,082 150,000 150,000 0 0 0
Electric Vehicle Charging Points 248,600 215,283 33,317 0 33,317 0 0 0 0 0
The Reef Solar Carport 596,000 530,820 65,180 819 64,361 0 0 0 0 0
Holt Country Park Electricity Inprovements 400,000 163,832 236,168 1,750 234,418 0 0 0 0 0
Public Conveniences Energy Efficiencies 150,000 1,218 148,782 3,415 145,367 0 0 0 0 0
Coastal Defences 600,000 150,000 150,000 50,845 99,155 150,000 150,000 0 0 0
Fakenham Sports Centre Decarbonisation 514,300 0 171,400 15,000 156,400 342,900 0 0 0 0
Waste Vehicles & Food Waste Bins 1,972,750 16,750 1,956,000 0 1,956,000 0 0 0 0 0
Overstrand Seawall Works 1,280,000 0 1,280,000 0 1,280,000 0 0 0 0 0

14,315,002 2,780,974 11,534,027 7,040,612 300,000 0 0 0
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Developing Our Communities

Public Conveniences (Sheringham & North

Walsharm 565,514 542,818 22,696 23,555 (859) 0 0 0 0 0
Public Conveniences - Albert Street, Holt 370,000 277,998 92,002 74,320 17,682 0 0 0 0 0
&"F’,':;:iz:le;;::r‘:'w°rks and Improvements 4 334 000 1,086,033 297,967 0 297,967 0 0 0 0 0
North Walsham 3G Facilitiy 860,000 12,432 847,568 0 847,568 0 0 0 0 0
Cromer 3G Football Facility 1,000,000 20,859 979,141 684,743 294,398 0 0 0 0 0
The Reef Leisure Centre 12,861,000 12,608,177 252,823 51,721 201,102 0 0 0 0 0
‘?v:‘;:a':’)ad Football Facility (North 60,000 9777 50,223 0 50,223 0 0 0 0 0
New Play Area (Sheringham, The Lees) 120,000 48,571 71,429 71,889 (460) 0 0 0 0 0
Fakenham Leisure and Sports Hub (FLASH) 11,630,000 539,514 11,090,486 1,638,865 9,451,621 0 0 0 0 0
_?:::trs;age Refurbishment - Pier Pavilion 405,000 388,335 16,665 16,468 197 0 0 0 0 0
Holt Country Park Staff Facilities 93,500 89,497 4,003 0 4,003 0 0 0 0 0
Cromer Church Wall 50,000 0 50,000 0 50,000 0 0 0 0 0
Cabbell Park Clubhouse 237,000 0 237,000 0 237,000 0 0 0 0 0
Itteringham Shop Roof Renovation 20,000 0 20,000 0 20,000 0 0 0 0 0
Holt Country Park Septic Tank 30,000 0 30,000 0 30,000 0 0 0 0 0
z‘;z:‘t’;:’;‘r’i"iences Renovation, Holt 50,000 0 50,000 5,005 44,995 0 0 0 0 0
Holt Country Park Eco Learning Space 140,000 0 140,000 0 140,000 0 0 0 0 0
Holt Country Park Play Equipment 85,000 0 85,000 0 85,000 0 0 0 0 0

14,337,003 2,566,566 11,770,437 0 0 0 0 0
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Meeting Our Housing Needs

Disabled Facilities Grants 12,079,040 Annual Programme 2,079,040 689,178 1,389,863 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Compulsory Purchase of Long-Term Empty

- 930,000 546,165 383,835 0 383,835 0 0 0 0 0
Properties
Community Housing Fund (Grants to 2,054,373 1,425,212 629,161 160,000 469,161 0 0 0 0 0
Housing Providers)
Council Owned Temporary Accommodation 6,346,584 4,762,007 1,584,577 854,275 730,302 0 0 0 0 0
Housing $106 Enabling 2,500,000 1,136,000 1,064,000 0 1,064,000 300,000 0 0 0 0
Loans to Housing Providers 600,000 260,000 340,000 310,000 30,000 0 0 0 0 0

6,080,613 2,013,452 4,067,161 2,300,000 2,000,000 2,000,000 2,000,000 2,000,000
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Rocket House 1,077,085 224,638 852,447 137,998 714,449 0 0 0 0 0
Property Acquisitions 710,000 9,133 700,868 0 700,868 0 0 0 0 0
Chalet Refurbishment 125,000 72 124,928 15,242 109,686 0 0 0 0 0
Marrams Building Renovation 50,000 3,487 46,513 0 46,513 0 0 0 0 0
Car Parks Refurbishment 601,000 129,200 411,800 16,523 395,276 60,000 0 0 0 0
Marrams Footpath and Lighting 290,000 52,627 237,373 7,975 229,398 0 0 0 0 0
Sl e (ube Bt st e : o : o :
UK Shared Prosperity Fund 474,196 399,403 74,793 15,000 59,793 0 0 0 0 0
Rural England Prosperity Fund 1,895,110 1,457,851 437,259 407,537 29,722 0 0 0 0 0
gt:f\:;:;re Alarm and Fire Doors in Cromer 150,000 149,214 786 400 386 0 0 0 0 0
‘é";lsi‘n:?m Sheringham, Lighting & Cliff 55,000 0 55,000 25,113 29,887 0 0 0 0 0
Collectors Cabin Roof 30,000 375 29,625 15,975 13,650 0 0 0 0 0
Sunken Gardens Improvements, Marrams, 150,000 0 150,000 1,260 148,740 0 0 0 0 0
Weybourne Car Park Improvements 20,000 0 20,000 15,000 5,000 0 0 0 0 0

3,231,603 732,968 2,498,635 60,000 0 0 0 0
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A Strong, Responsible And Accountable Council

User IT Hardware Refresh 300,000 180,000 60,000 15,037 44,963 60,000 0 0 0 0
New Revenues and Benefits System 200,720 0 200,720 200,000 720 0 0 0 0 0
Customer Services C3 Software 32,600 0 32,600 23,375 9,225 0 0 0 0 0
Property Services Asset Management 30.000 0 30.000 9.900 20.100 0 0 0 0 0
Database ’ ’ ' ’
Replacement of Uninterruptible Power 40,000 0 40,000 0 40,000 0 0 0 0 0
Supply
363,320 248,312 115,008 60,000 0 0 0 0
38,327,541 8,342,273 29,985,268 9,460,612 2,300,000 2,000,000 2,000,000
2025/26 Capital Programme Financing Table Budget EXA:;:;LM Remaining Budget Budget Budget Budget Budget Budget
2025/26 ;025 126 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
Grants 24,523,160 6,230,574 18,292,586 8,147,712 2,000,000 2,000,000 2,000,000 2,000,000
Other Contributions 3,780,000 776,564 3,003,436 300,000 0 0 0 0
Reserves 1,438,049 366,623 1,071,426 278,600 0 0 0 0
Revenue Contribution to Capital (RCCO) 20,000 15,000 5,000 0 0 0 0 0
Capital receipts 2,952,942 683,903 2,269,039 610,000 300,000 0 0 0
Borrowing 5,613,390 269,609 5,343,781 124,300 0 0 0 0
Total 38,327,541 8,342,273 29,985,268 9,460,612 2,300,000 2,000,000 2,000,000 2,000,000




