Cabinet Work Programme — March to June 2026

Committee | Meeting | Report title | Cabinet member | Corporate Plan theme | Decision details
March 2026
Cabinet 09 Mar 2026 Reporting Progress | Tim Adams A Strong, responsible
Corporate Plan 2023 | Steve Hems and Accountable
Scrutiny 18 Mar 2026 — 2027 End Q3 - Director for Service Council
delivery against Delivery
Action Plan
Cabinet 09 Mar 2026 Corporate Plan 2023 | Tim Adams A Strong, responsible
— 2027 Annual Steve Blatch and Accountable
Scrutiny 18 Mar 2026 Action Plan 2026 — Chief Executive Council
2027
Cabinet 09 Mar 2026 Statutory Andrew Brown A Strong, responsible
Biodiversity Ben Jervis and Accountable
Reporting Senior Landscape Council
Officer
Cabinet 09 Mar 2026 New Local Plan Andrew Brown A Strong, responsible
making process lain Withington and Accountable
requirements Acting Planning Council
Policy Manager
Cabinet 09 Mar 2026 Budget Monitoring Cllr L Shires A Strong, responsible
period 10 Dan King and Accountable
Assistant Director of | Council
Resources

Key Decision — a decision which is likely to incur expenditure or savings of £250,000 or more or affects two or more wards. (NNDC

Constitution, p9 s12.2b)

* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order

2006)




Committee | Meeting | Report title | Cabinet member | Corporate Plan theme | Decision details
April 2026
Cabinet 14 April 2026 Property Cllr L Shires A Strong, responsible May contain exempt
Transactions Milo Creasey and Accountable information
Marrams Bowls Surveyor Council
Club, Cromer
Cabinet 14 April 2026 Sheringham Station | Clir L Shires A Strong, responsible
Toilets (tbc) Steve Hems and Accountable
Director for Service Council
Delivery
May 2026
Cabinet 05 May 2026 Cabbell Park/Cromer | Clir L Shires A Strong, responsible
Youth Clubhouse Emily Capps and Accountable
Update AD Environment & Council
Leisure
June 2026
Cabinet 01 June 2026 Reporting Progress | Tim Adams A Strong, responsible
Implementing the Steve Hems and Accountable
Scrutiny 10 June 2026 Corporate Plan 2023 | Director for Service Council
— 2027 Action Plan Delivery
2025-2026 End of Q4
Cabinet 01 June 2026 Disposal Plans - Clir L Shires May contain exempt
NNDC Assets Don McCallum information
Scrutiny 10 June 2026 Director for
Resources

Key Decision — a decision which is likely to incur expenditure or savings of £250,000 or more or affects two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



Committee | Meeting | Report title | Cabinet member | Corporate Plan theme | Decision details
July 2026
Cabinet 06 July 2026 Draft Homelessness | Clir J Boyle Meeting Local Housing
and Rough Sleeping | Trudi Grant need
Scrutiny 15July 2026 Strategy AD for People
Services
Council 22 July 2026
GRAC 02 June 2026 Treasury Cllr L Shires A Strong, responsible
Management Annual | Don McCallum and Accountable
Cabinet 06 July 2026 Report Director of Council
2025/2026 Resources
Council 22 July 2026
Cabinet 06 July 2026 Debt Management Clir L Shires A Strong, responsible
Annual Report Sean Knight and Accountable
Scrutiny 15July 2026 2025/2026 Revenues Manager | Council
Council 22 July 2026
Cabinet 06 July 2026 Out-turn report Cllr L Shires A Strong, responsible
2025/2026 Don McCallum and Accountable
Scrutiny 15July 2026 Director of Council
Resources
Council 22 July 2026

Key Decision — a decision which is likely to incur expenditure or savings of £250,000 or more or affects two or more wards. (NNDC
Constitution, p9 s12.2b)
* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



Future Items — Dates to be confirmed
Committee Meeting Report title Cabinet member Corporate Plan theme | Decision details
Cabinet Asset Management Lucy Shires Investing in local FC approval required
Plan Renata Garfoot economy & — Policy Framework
Scrutiny Estates & Asset infrastructure
Strategy Manager Could go to GRAC
Council
Cabinet People / Workforce Tim Adams A Strong, responsible
Strategy Susan Sidell and Accountable
Full Council HR Manager Council
Cabinet Sheringham Lucy Shires Investing in local May contain exempt
Enabling Land Renata Garfoot economy & information
Estates & Asset infrastructure
Strategy Manager

Key Decision — a decision which is likely to incur expenditure or savings of £250,000 or more or affects two or more wards. (NNDC
Constitution, p9 s12.2b)

* Schedule 12A of the Local Government Act 1972 (As amended by the Local Authorities (Access to Information) (Exempt Information) (England) Order
2006)



