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Purpose and Use of Reserve

General Fund - A working balance and contingency, current recommended

General Reserve balance is £1.9 million. 2,360,755 (59,619) 2,301,136  (116,528) 2,184,608 (69,109) 2,115,499  (50,000) 2,065,499  (50,000) 2,015,499

Earmarked Reserves:

To provide funding for capital developments and purchase of

Capital Projects major assets. This includes the VAT Shelter Receipt.

2,480,010 (1,606,353) 873,657  (636,302) 237,355 0 237,355 0 237,355 0 237,355

To support improvements to our existing assets as identified

Asset Management through the Asset Management Plan.

1,556,673  (56,502) 1,500,171  (27,000) 1,473,171 (5,000) 1,468,171 (15,000) 1,453,171  (5,000) 1,448,171

To be used to mitigate any claw back by the Department of
Works and Pensions following final subsidy determination.
Benefits Timing of the use will depend on audited subsidy claims. Also 1,340,308 (512,838) 827,470 (253,801) 573,669 0 573,669 0 573,669 0 573,669
included in this allocation are service specific grants for service
improvements that have not yet been offset by expenditure.

Earmarks £1million for superfast broad band in North Norfolk.
Broadband (600k was transferred from the BSF reserve and £400k from 1,000,000 (1,000,000) 0 0 0 0 0 0 0 0 0
NHB reserve)

Building Control surplus ring-fenced to cover any future deficits

Building Control in the service.

191,428 0 191,428 (44,441) 146,987 (44,441) 102,546  (44,441) 58,105 (44,441) 13,664

To be used for the support of local businesses and to mitigate
Business Rates impact of final claims and appeals in relation to business rates 2,438,428 (562,166) 1,876,262 (27,068) 1,849,194 (18,000) 1,831,194  (18,000) 1,813,194  (18,000) 1,795,194
retention scheme.

To support the ongoing coast protection maintenance

Coast Protection : ' 180,595 (42,302) 138,293 (37,958) 100,335 0 100,335 0 100,335 0 100,335
programme ands carry forward funding between financial years.
To support projects that communities identify where they will
Communities make a difference {o the economic and social wellbeing of the 1,651,796  (785,563) 866,233  (242,000) 624233 (242,000) 382,233 (242,000) 140,233 0 140,233
area. Funded by a proportion of NCC element of second homes
council tax.
Economic Earmarked from previous underspends within Economic
Development and Development and Regeneration Budgets along with funding 170,621 (10,000) 160,621 (10,000) 150,621 0 150,621 0 150,621 0 150,621
Regeneration earmarked for Learning for Everyone.

Election Reserve ~ Loiabished to meet costs associated with district council 123,000  (120,000) 3,000 40,000 43,000 40,000 83,000 40,000 123,000 (120,000) 3,000
elections, to smooth the impact between financial years.
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Purpose and Use of Reserve

Established to meet costs associated with district council
enforcement works including buildings at risk .

Earmarking of previous underspends and additional income to
meet Environmental Health initiatives.

Revenue Grants received and due to timing issues not used in
the year.

The balance of the Housing Community Grant funding
received in 2016/17. It also includes Central Government
Grants for Homelessness Prevention initiatives, this is drawn
down across financial years.

To mitigate the impact of potential income reductions.

One off funding for Compulsory Purchase Order (CPO) work
and East Law Surplus.

To meet the cost of successful warranty claims not covered by
bonds and insurance following the housing stock transfer.

Established for supporting communities with future growth and
development and Plan review*

To provide funding for organisation development to create
capacity within the organisation, including the provision and
support for apprenticeships and internships.

To help Coastal Communities adapt to coastal changes.

Additional Planning income earmarked for Planning initiatives
including Plan Review.

To provide funding for the acquisition and development of new
land and property assets

To fund one-off redundancy and pension strain costs and invest
to save initiatives. Transfers from this reserve will be allocated
against business cases as they are approved. Timing of the
use of this reserve will depend on when business cases are
approved.

To support renewals for sports hall equipment. Amount
transferred in the year represents over or under achievement of
income target.
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137,354 0 137,354 0 137,354 0 137,354 0 137,354 0 137,354
323,332 (40,000) 283,332 0 283,332 0 283,332 0 283,332 0 283,332
536,670 (14,655) 522,015 (57,066) 464,949 (14,655) 450,294  (14,655) 435,639  (14,655) 420,984
2,534,316 (71,253) 2,463,063  (488,585) 1,974,478 (611,672) 1,362,806 (548,293) 814,513 0 814,513
289,280 0 289,280 0 289,280 0 289,280 0 289,280 0 289,280
128,691 0 128,691 (25,446) 103,245 (16,964) 86,281 0 86,281 0 86,281
435,000  (435,000) 0 0 0 0 0 0 0 0 0
512,183  (286,723) 225,460  (225,460) 0 0 0 0 0 0 0
314,475 (78,246) 236,229 (97,885) 138,344 (23,083) 115,261  (18,629) 96,632 0 96,632
143,168 (40,076) 103,092 (20,500) 82,592 (20,500) 62,092 (3,417) 58,675 0 58,675
109,684 50,000 159,684 50,000 209,684 50,000 259,684 50,000 309,684 50,000 359,684
2,000,000 1,000,000 3,000,000 (3,000,000) 0 0 0 0 0 0 0
1,882,870  (561,541) 1,321,329  (732,950) 588,379 (240,000) 348,379 (100,000) 248,379 0 248,379
5,682 0 5,682 0 5,682 0 5,682 0 5,682 0 5,682
22,846,317 (5,232,837) 17,613,480 (5,952,990) 11,660,490 (1,215,424) 10,445,066 (964,435) 9,480,631 (202,096) 9,278,535




